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KENT COUNTY COUNCIL SELECT COMMITTEE CALL FOR 
EVIDENCE – AFFORDABLE HOUSING 

 

 
1. Summary 

1.1 Kent County Council (KCC) is currently running a Select Committee on Affordable 
Housing. This Select Committee will consider how Kent fits into the national 
context and aims to identify some key areas where KCC can perhaps do more to 
improve the situation and increase the availability of affordable housing. 

1.2 The Strategic Housing Board is invited to offer its views as part of the wider   
evidence being collected for presentation to the Select Committee. 

2. RECOMMENDATION 
 
2.1 The Strategic Housing Board is invited to consider its views on issues relating to 

the provision of affordable housing for submission to KCC’s Select Committee. 

  

 
3. Background and Discussion 

3.1 KCC is currently running a Select Committee on Affordable Housing, chaired 
by the Leader of Canterbury City Council, Rob Thomas, in his KCC 
capacity. This Select Committee will consider how Kent fits into the national 
context and aims to identify some key areas where KCC can perhaps do more 
to improve the situation and increase the availability of affordable housing.   

3.2 KCC has recognised that it is not the local planning authority but that it has a 
role to play in the delivery of affordable housing. This is typically true in larger 
planning applications for housing where the development viability 
assessment, which assesses the financial deliverability of the scheme, 
dictates how much infrastructure can be delivered. This includes roads, 
education, health provision as well as the amount of affordable housing. 

3.3 The Committee will consider a range of fresh evidence from a wide array of 
sources but also that it takes into account the research and academic work 
that has already been undertaken in this area. 
 

3.4 Affordable Housing Select Committee – Terms of Reference 
 

 To define and put into context affordable housing.  

 To explore KCC’s current role in supporting the development of new 
affordable housing in Kent. 

 To consider additional ways in which KCC can support the development 
of affordable housing in Kent. 

The following particular points are of interest to the Committee: 
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 What, in your view, are the main challenges in relation to affordable 

housing? 
 What, in your opinion, should Kent County Council do to support and 

maximise the development of affordable housing in Kent?  
 Any further comments and information, with relevance to this subject 

that you feel the Committee should made be aware of. 

4. What are the main challenges to relation to affordable housing? 

The main challenges are: 

 Land availability for new council homes – the Council has exhausted its 
supply of land for new council housing development apart from a few 
small sites that are more difficult to develop.  This is a key issue that 
will affect future delivery. 
 

 At present, Dartford’s policy is to provide up to 30% affordable housing 
on all qualifying development sites as part of a Section 106 planning 
agreement.  Although this level is not always achieved, due mainly to 
viability issues, it still provides a reasonable level of affordable housing, 
compared to some other authorities.   
 

However, lack of government funding for social rented homes means 
that developers and housing associations, seek a greater level of 
shared ownership, or other forms of home ownership products, which 
are not affordable to many households on the Council’s housing 
register; although it is acknowledged that shared ownership is a useful 
product for those wishing to get a foot on the housing ladder.   Given 
the above, it would therefore be helpful if KCC could assist in the 
lobbying of MPs to highlight the need for additional funding for social 
rented homes. 

5. What does the Strategic Housing Board believe that KCC should do to 
support and maximise the development of affordable housing in Kent?    

Dartford, like some authorities in Kent and the South East has, over the last 
few years, developed a build programme for affordable social rented council 
housing using monies received from Right to Buy receipts and the Housing 
Revenue Account.  Dartford has built or acquired over 90 homes for local 
people since 2016 and this programme is likely to continue on small parcels of 
council owned land that are surplus to requirements. 
 
Unfortunately, council owned land is becoming short on supply which makes a 
future programme more difficult to achieve.  Although there is some scope for 
purchasing land, this is only possible if the development is financially viable; 
which in many cases it is not. 
 
In order to support and maximise development in Dartford and Kent, it would 
be useful if the County and districts work together to identify surplus KCC land 
or buildings that could be used to provide affordable council housing.   It is 
understood that the County has sold off around 112 sites since 2014. 
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The Board might wish to suggest that a protocol is developed to achieve this 
and that discussions take place between KCC and Dartford to help achieve 
this. 

6. Relationship to the Corporate Plan 
 

6.1 To support the Council’s overall vision to make Dartford ‘the place of quality 
and choice, a place where people choose to live, work and enjoy their 
leisure time. 

 
6.2 To support the strategic aim to facilitate quality, choice and diversity in the 

housing market, assist in meeting housing need in Dartford and deliver high 
quality services to service users; and to create strong and self-reliant 
communities.  

 

 
7. Financial, legal, staffing and other implications and risk assessments* 

 

Financial Implications None 

Legal Implications None 

 

Staffing Implications None 

Administrative 
Implications 

None  

Risk Assessment No uncertainties and/or constraints 

 

  
8. Details of Exempt Information Category 

 
Not applicable.   
 

9. Appendices 
 
None 
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